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ÅSOP 50-10-4
ÅLoans approved 01/29/99  to 

07/31/08

ÅSOP 50-10-5 (A)
ÅLoans approved 08/01/08 to 

09/30/09

ÅSOP 50-10-5 (B)
ÅLoans approved 10/01/09 to 

09/30/10

ÅSOP 50-10-5 (C)
ÅLoans approved 10/01/10 to 

09/30/11

ÅSOP 50-10-5 (D)
ÅLoans approved 10/01/11 to 

05/31/12

ÅSOP 50-10-5 (E)
ÅLoans approved 06/01/12 to 

12/31/13

ÅSOP 50-10-5 (F)
ÅLoans approved 01/01/14 to 

09/30/14

ÅSOP 50-10-5 (G)
ÅLoans approved 10/01/14  to April 

30, 2015

ÅSOP 50-10-5 (H) 
ÅLoans approved  05/01/15 to 

12/31/2016

ÅSOP 50-10-5 (I) 
ÅLoans approved 1/1/2017 to

12/31/2017

ÅSOP 50-10-5 (J) 
ÅLoans approved on or 

after 1/1/2018 

ÅSOP 50-10-5 (K) 
ÅLoans approved on or 

after 4/1/2019 



=Guideline.
ÅRecommended but not required. Lender will have to document file to ensure credit 
<=;AKAGF :9K=< GF HJM<=FL D=F<AF? HJ9;LA;=K >GDDGO=< O@=F ӑK@GMD<Ӓ J=IMAJ=E=FL AK FGL
followed. 

= Required. 
ÅWill need exception to policy by SBA.



Changes After Final Disbursement
SBA considers a partially disbursed revolver as fully disbursed.  

ÅServicing Center services all 7a Loan Programs in its jurisdiction (borrower 
physical address).

ÅLoan Processing SOP 50-10 that is in effect at the time loan was approved for 
increases, interest changes, guaranty percentage changes, loan program 
requirements and assumptions/ownership changes. 

ÅLoan Servicing SOP 50-57-2 (7A)  Note: 50-55 is for the 504 program.

ÅOnce loan is fully disbursed, 

ÅUse for guidance on what requests require SBA approval.  



New 7a Matrix 
Version 14 

Where can it be found?



Servicing and Liquidation 
7(a) Lender Matrix, Version 14 ӛ05/01/18
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7(a) Lender Matrix (continued)









https://colsonservices.bnymellon.com/




Common Errors (continued)
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ÅSeasoned Loan means that for after the initial disbursement / 
final disbursement if it occurred more than six months after the initial 
disbursement, or if there was a default, the Borrower cured it and for 

following the 18 month post-disbursement period, the Borrower did 
not: 

Åa. Fail to make a scheduled loan payment; 

Åb. Fund a scheduled loan payment from the sale of collateral; 

Åc. Have more than three consecutive scheduled full payments deferred; or 

Åd. Experience an event of default that required the loan to be classified in 
liquidation. 



Increases ӛExpress Revolvers

ÅNot allowed on Recovery Act or Jobs Bill Loans. 

ÅIncrease on these (Express Revolvers) must be requested within 7 years 
from the date of approval.  

ÅFor maximum loan amount, refer to the SOP 50-10 which was in effect at the 
time the loan was approved.  

ÅAny increase request on an Express Revolver Loan that is above 33% above 
the original loan amount must include an analysis of appropriate credit and 
risk factors. 



Increases ӛTerm Loans 

ÅNot allowed on Recovery Act or Jobs Bill Loans. Funds have exhausted.

the lender must include with its request its analysis showing the purpose of the 
AF;J=9K= AK L@= K9E= 9K L@= GJA?AF9D HMJHGK= G> L@= DG9F 9F< L@= :GJJGO=JӐK ;9K@ >DGO ;9F
support the increased payment amount.

ÅFor maximum loan amount, refer to the SOP 50-10 that was in effect at the time the loan was 
approved.

ÅIf sold on the SBA cannot approve increase without . 



CAPLines
ÅMaturity on CAPLines approved after 10/1/11 = Revolving period no greater than 10 years, 
=P;=HL GF  MAD<=JӐK !9HDAF= O@A;@ ;9FFGL =P;==< ғ Q=9JKӄ

ÅMaturity on CAPLines approved prior to 10/1/11= Revolving period no greater than 5 years.

ÅIncreases: 

ÅNot allowed on Recovery Act or Jobs Bill Loans. Funds have exhausted.

ÅIncreases on loans approved prior to 10/1/2011, limited to one increase and no more 
than 33.3% above the original loan amount. On what is required for an increase request, 
please refer to the 50-10 that was in effect at time the loan was approved. 

ÅLoans approved on or after 10/1/11, SOP 50-10-5 series, Subpart B,Chapter 3, Paragraph 
D  that revolver loans must be requested 
unless *=F<=JӐK J=IM=KL EMKL
AF;DM<= 9F 9F9DQKAK G> L@= 9HHJGHJA9L= ;J=<AL 9F< JAKC >9;LGJK 9DGF? OAL@ L@= :GJJGO=JӐK
cash flow can support the increased payment amount. 



ÅAnalysis and review of request should follow requirements found in 
SOP 50-57-2 or Chapters 6 and 7.

ÅMay be extended for up to 10 years beyond its original maturity date if:

ÅThe extension is requested before the SBA loan guaranty expires, less than 180 
calendar days after the maturity date. 

ÅWill aid in orderly repayment of the loan. 



ÅAnalysis and review of request should follow requirements found in 
SOP 50-57-2 on 50 55 Chapters 6 and 8.

ÅGeneral Requirements: 

ÅIt will help the long or short term needs of the Borrower without unduly 
impairing the ability to recover on the SBA loan. 

ÅSatisfactory credit history.

ÅBe to a specific amount and should not extend to future advances.

ÅSufficient equity to secure the SBA loan after the prosed request.

ÅTerms should be set out in document signed by all parties. 



ÅAnalysis and review of request should follow requirements found in 
SOP 50-57-2 or 50 55 Chapters 6, 8 and 11 (Assumption).

ÅSubstitution of Guarantor: 

ÅFinancial strength of proposed substitute guarantor should be 
the financial strength of the existing Obligor; and

ÅNeither the release of the existing Guarantor nor the substitution for the 
proposed Guarantor should adversely impact the operation of the 
business. Substitution of the proposed Guarantor may be conditioned on 
retention of the original Guarantor for a transitional period during which 
time no material adverse change in the financial condition of the 
business. 



ÅRelease of obligors:  

ÅLoan be seasoned. 

ÅRelease not conflict with the SBA Loan Program Requirements in 13 
CFR and SOP 50-10 that was in effect when loan was approved that 
J=IMAJ= %M9J9FLA=K >JGE KH=;A>A; .=JKGFK 9K 9 ;GF<ALAGF >GJ 1 ӐK
guaranty of the loan. 

not jeopardize the ability to maximize recovery on the loan; shift 
the risk of loss to SBA, or otherwise harm the integrity of the SBA loan 
program; and 

ÅIf request is in conjunction with sale or reorganization, parties should be 
encouraged to pay off the 7(a). If loan will not be paid off or substantially 
paid down, instead of the release of obligors, they should be required to 
guaranty the loan, but their guaranty may be limited to the amount of 
any funds they are to receive as part of the change of 
ownership/reorganization. 



ÅAnalysis and review of request should also follow requirements found 
in SOP 50-57-2 or 50 55 Chapters 6, 7 and 12.



Å2. Debenture Purchase 

The terms of the Note may not be modified unless SBA has purchased 
the Debenture, (which was sold to an investor to fund the loan), 
unless the modification involves a deferment obtained in accordance 
with the requirements of Chapter 12. 





Å'L AK FGL F=;=KK9JQ LG AF;DM<= 9 ;GHQ G> L@= :GJJGO=JӐK >AF9F;A9D KL9L=E=FL GJ
supporting documents provided that they are adequately analyzed in the credit memo. 



ÅRelease of Guarantor
Å(SOP 50 57 or 50 55, Chapter 8, Paragraph G)

ÅLoan was approved on 12/01/2015

ÅDisbursed on 12/01/2015

ÅApproved loan amount of $1,000,000

ÅCurrent balance of $974,000

ÅThis is(not ) a seasoned loan

ÅSUMMARY:
ÅRequesting a release of guarantor Mama Cass 

ÅReason: 

ÅMcguinnand Mcguire still a-gettin@A?@=Jӈӄӄ
ÅShe has no ownership in the business and/or business assets. At origination, a residence was 

going to be taken as collateral. The residence was 100% owned by her. The residence was 
removed (prior to funding) due to not meeting the equity requirements; however, the 
guaranty was not.



ÅIMPACT ON BUSINESS:

ÅThere will be no material impact to the business.

ÅOBLIGORS BEFORE:

Å2@= +9E9K 9F< L@= .9H9KӅ **! Ӧ:GJJGO=JӧӅ ,=L 5GJL@ Ẽӈӈӄ

Å(G@F .@ADDAHK Ӧ?M9J9FLGJӧ ,=L 5GJL@ Ẽӈӈӄ

Å+A;@=DD= .@ADDAHK Ӧ?M9J9FLGJӧ ,=L 5GJL@ Ẽӈӈӄ

Å"=FFQ "G@=JLQ Ӧ?M9J9FLGJӧ ,=L 5GJL@ Ẽӈӈӄ

ÅMama Cass (guarantor) to be released ,=L 5GJL@ Ẽӈӈӄ

ÅOBLIGORS AFTER:

ÅThe Mamas and the Papas, LLC (borrower), 

ÅJohn Phillips (guarantor)

ÅMichelle Phillips (guarantor)

ÅDenny Doherty (guarantor)



ÅFINANCIAL ANALYSIS:

ÅDSC for 2016   1.25

ÅDSC for 2017   1.37

ÅCOLLATERAL ANALYSIS:

ÅCollateral is All Business Assets with a LTV of 125%  

ÅAttach Credit Memo if needed



Guaranty Fee and Guaranty Rate:

ÅMaturity of 12 months or less = 0.25% 

ÅMaturities over 12 Months

ÅGross loan: $150,000 or less = 2.0% of guaranteed portion 

ÅGross loan: $150,001 - $700,000 = 3.0% of guaranteed portion 

ÅGross loan: $700,001 - $5,000,000 = 3.5% of guaranteed 
portion up to $1,000,000 

ÅPLUS 3.75% of the guaranteed portion over $1,000,000 



ÅOh No.. Not Again!

ÅSee Notice 5000-180010 

ÅVeteran Express Loans $0.00 
ÅOnly VETERAN EXPRESS LOANS

ÅHUBZoneҍ 0MJ9Dӈӈӈӄӄ
Å66.67% Discount



Loan Amount X Guaranty Percentage = 

Guaranty Portion X Guaranty Rate =

Guaranty Fee 



$200,000    

X 

75% 

= $150,000 

X 

3% 

= $4,500   Guaranty fee



Å*G9F >AJKL AF DAF=ӈ L@=F *G9F F=PL AF DAF=
Å$200,000 X 75% = $150,000 X 3% = $4,500.00   fee

Å$150,000 X 75% = $112,500 X 3% = $3,375.00   fee

Åӈӄӄ/M=KLAGFӈӄ

ÅWhy does the $150,000 loan have a 3% rate?

Åӈӄ FKO=Jӈӄ

ÅCombined loan amount dictates the guaranty rate. 



ÅNow try this.

ÅHUBZone
ÅLoan Amount $50,000

ÅGuaranty 50%

ÅCalculation

Å$50,000 X 50% = $25,000

Å$25,000 X 1.5% = $375.00

Å$375.00 X 33.33% = $124.99   Fee paid to SBA



ÅNow try this.

ÅFee Retained?

ÅLoan Amount $50,000

ÅGuaranty 50%

ÅCalculation

Å$50,000 X 50% = $25,000

Å$25,000 X 2% = $500.00

Å$500.00 X 33.33% = $166.75  

Å$166.75 X 75% = $124.99   Paid to SBA

Å$166.75 - $124.99 = $41.66   Retained 



E- Tran 

46

What does it do?
/ŀƭŎǳƭŀǘŜǎ ǘƘŜ ŀŘŘƛǘƛƻƴŀƭ ƎǳŀǊŀƴǘȅ ŦŜŜΧΦ 






