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• SOP 50-10-4
• Loans approved 01/29/99  to 

07/31/08

• SOP 50-10-5 (A)
• Loans approved 08/01/08 to 

09/30/09

• SOP 50-10-5 (B)
• Loans approved 10/01/09 to 

09/30/10

• SOP 50-10-5 (C)
• Loans approved 10/01/10 to 

09/30/11

• SOP 50-10-5 (D)
• Loans approved 10/01/11 to 

05/31/12

• SOP 50-10-5 (E)
• Loans approved 06/01/12 to 

12/31/13

• SOP 50-10-5 (F)
• Loans approved 01/01/14 to 

09/30/14

• SOP 50-10-5 (G)
• Loans approved 10/01/14  to April 

30, 2015

• SOP 50-10-5 (H) 
• Loans approved  05/01/15 to 

12/31/2016

• SOP 50-10-5 (I) 
• Loans approved 1/1/2017 to

12/31/2017

• SOP 50-10-5 (J) 
• Loans approved on or 

after 1/1/2018 

• SOP 50-10-5 (K) 
• Loans approved on or 

after 4/1/2019 



=Guideline.
• Recommended but not required. Lender will have to document file to ensure credit 

decision based on prudent lending practices followed when  “should” requirement is not 
followed. 

= Required. 
• Will need exception to policy by SBA.



Changes After Final Disbursement
SBA considers a partially disbursed revolver as fully disbursed.  

• Servicing Center services all 7a Loan Programs in its jurisdiction (borrower 
physical address).

• Loan Processing SOP 50-10 that is in effect at the time loan was approved for 
increases, interest changes, guaranty percentage changes, loan program 
requirements and assumptions/ownership changes. 

• Loan Servicing SOP 50-57-2 (7A)  Note: 50-55 is for the 504 program.

• Once loan is fully disbursed, 

• Use for guidance on what requests require SBA approval.  



New 7a Matrix 
Version 14 

Where can it be found?



Servicing and Liquidation 
7(a) Lender Matrix, Version 14 – 05/01/18
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7(a) Lender Matrix (continued)









https://colsonservices.bnymellon.com/




Common Errors (continued)



mailto:info@colsonservices.com


• Seasoned Loan means that for after the initial disbursement / 
final disbursement if it occurred more than six months after the initial 
disbursement, or if there was a default, the Borrower cured it and for 

following the 18 month post-disbursement period, the Borrower did 
not: 

• a. Fail to make a scheduled loan payment; 

• b. Fund a scheduled loan payment from the sale of collateral; 

• c. Have more than three consecutive scheduled full payments deferred; or 

• d. Experience an event of default that required the loan to be classified in 
liquidation. 



Increases – Express Revolvers

• Not allowed on Recovery Act or Jobs Bill Loans. 

• Increase on these (Express Revolvers) must be requested within 7 years 
from the date of approval.  

• For maximum loan amount, refer to the SOP 50-10 which was in effect at the 
time the loan was approved.  

• Any increase request on an Express Revolver Loan that is above 33% above 
the original loan amount must include an analysis of appropriate credit and 
risk factors. 



Increases – Term Loans 

• Not allowed on Recovery Act or Jobs Bill Loans. Funds have exhausted.

the lender must include with its request its analysis showing the purpose of the 
increase is the same as the original purpose of the loan and the borrower’s cash flow can 
support the increased payment amount.

• For maximum loan amount, refer to the SOP 50-10 that was in effect at the time the loan was 
approved.

• If sold on the SBA cannot approve increase without . 



CAPLines
• Maturity on CAPLines approved after 10/1/11 = Revolving period no greater than 10 years, 

except on Builder’s Capline which cannot exceed 5 years. 

• Maturity on CAPLines approved prior to 10/1/11 = Revolving period no greater than 5 years.

• Increases: 

• Not allowed on Recovery Act or Jobs Bill Loans. Funds have exhausted.

• Increases on loans approved prior to 10/1/2011, limited to one increase and no more 
than 33.3% above the original loan amount. On what is required for an increase request, 
please refer to the 50-10 that was in effect at time the loan was approved. 

• Loans approved on or after 10/1/11, SOP 50-10-5 series, Subpart B, Chapter 3, Paragraph 
D  that revolver loans must be requested 
unless Lender’s request must 
include an analysis of the appropriate credit and risk factors along with the borrower’s 
cash flow can support the increased payment amount. 



• Analysis and review of request should follow requirements found in 
SOP 50-57-2 or Chapters 6 and 7.

• May be extended for up to 10 years beyond its original maturity date if:

• The extension is requested before the SBA loan guaranty expires, less than 180 
calendar days after the maturity date. 

• Will aid in orderly repayment of the loan. 



• Analysis and review of request should follow requirements found in 
SOP 50-57-2 on 50 55 Chapters 6 and 8.

• General Requirements: 

• It will help the long or short term needs of the Borrower without unduly 
impairing the ability to recover on the SBA loan. 

• Satisfactory credit history.

• Be to a specific amount and should not extend to future advances.

• Sufficient equity to secure the SBA loan after the prosed request.

• Terms should be set out in document signed by all parties. 



• Analysis and review of request should follow requirements found in 
SOP 50-57-2 or 50 55 Chapters 6, 8 and 11 (Assumption).

• Substitution of Guarantor: 

• Financial strength of proposed substitute guarantor should be 
the financial strength of the existing Obligor; and

• Neither the release of the existing Guarantor nor the substitution for the 
proposed Guarantor should adversely impact the operation of the 
business. Substitution of the proposed Guarantor may be conditioned on 
retention of the original Guarantor for a transitional period during which 
time no material adverse change in the financial condition of the 
business. 



• Release of obligors:  

• Loan be seasoned. 

• Release not conflict with the SBA Loan Program Requirements in 13 
CFR and SOP 50-10 that was in effect when loan was approved that 
require Guaranties from specific Persons as a condition for SBA’s 
guaranty of the loan. 

not jeopardize the ability to maximize recovery on the loan; shift 
the risk of loss to SBA, or otherwise harm the integrity of the SBA loan 
program; and 

• If request is in conjunction with sale or reorganization, parties should be 
encouraged to pay off the 7(a). If loan will not be paid off or substantially 
paid down, instead of the release of obligors, they should be required to 
guaranty the loan, but their guaranty may be limited to the amount of 
any funds they are to receive as part of the change of 
ownership/reorganization. 



• Analysis and review of request should also follow requirements found 
in SOP 50-57-2 or 50 55 Chapters 6, 7 and 12.



• 2. Debenture Purchase 

The terms of the Note may not be modified unless SBA has purchased 
the Debenture, (which was sold to an investor to fund the loan), 
unless the modification involves a deferment obtained in accordance 
with the requirements of Chapter 12. 





• It is not necessary to include a copy of the borrower’s financial statement or 
supporting documents provided that they are adequately analyzed in the credit memo. 



• Release of Guarantor
• (SOP 50 57 or 50 55, Chapter 8, Paragraph G)

• Loan was approved on 12/01/2015

• Disbursed on 12/01/2015

• Approved loan amount of $1,000,000

• Current balance of $974,000

• This is (not) a seasoned loan

• SUMMARY:
• Requesting a release of guarantor Mama Cass 

• Reason: 

• Mcguinn and Mcguire still a-gettin higher…..
• She has no ownership in the business and/or business assets. At origination, a residence was 

going to be taken as collateral. The residence was 100% owned by her. The residence was 
removed (prior to funding) due to not meeting the equity requirements; however, the 
guaranty was not.



• IMPACT ON BUSINESS:

• There will be no material impact to the business.

• OBLIGORS BEFORE:

• The Mamas and the Papas, LLC (borrower),    Net Worth $…….

• John Phillips (guarantor)                                         Net Worth $…….

• Michelle Phillips (guarantor)                                  Net Worth $…….                               

• Denny Doherty (guarantor)                                     Net Worth $…….  

• Mama Cass (guarantor) to be released Net Worth $…….

• OBLIGORS AFTER:

• The Mamas and the Papas, LLC (borrower), 

• John Phillips (guarantor)

• Michelle Phillips (guarantor)

• Denny Doherty (guarantor)



• FINANCIAL ANALYSIS:

• DSC for 2016   1.25

• DSC for 2017   1.37

• COLLATERAL ANALYSIS:

• Collateral is All Business Assets with a LTV of 125%  

• Attach Credit Memo if needed



Guaranty Fee and Guaranty Rate:

• Maturity of 12 months or less = 0.25% 

• Maturities over 12 Months

• Gross loan: $150,000 or less = 2.0% of guaranteed portion 

• Gross loan: $150,001 - $700,000 = 3.0% of guaranteed portion 

• Gross loan: $700,001 - $5,000,000 = 3.5% of guaranteed 
portion up to $1,000,000 

• PLUS 3.75% of the guaranteed portion over $1,000,000 



•Oh No.. Not Again!

•See Notice 5000-180010 

•Veteran Express Loans $0.00 
•Only VETERAN EXPRESS LOANS

•HUBZone & Rural………..
•66.67% Discount



Loan Amount X Guaranty Percentage = 

Guaranty Portion X Guaranty Rate =

Guaranty Fee 



$200,000    

X 

75% 

= $150,000 

X 

3% 

= $4,500   Guaranty fee



•Loan first in line… then Loan next in line
• $200,000 X 75% = $150,000 X 3% = $4,500.00   fee

• $150,000 X 75% = $112,500 X 3% = $3,375.00   fee

• …..Question….

• Why does the $150,000 loan have a 3% rate?

• ….Answer….

• Combined loan amount dictates the guaranty rate. 



•Now try this.

•HUBZone
• Loan Amount $50,000

• Guaranty 50%

• Calculation

• $50,000 X 50% = $25,000

• $25,000 X 1.5% = $375.00

• $375.00 X 33.33% = $124.99   Fee paid to SBA



•Now try this.

• Fee Retained?

• Loan Amount $50,000

• Guaranty 50%

• Calculation

• $50,000 X 50% = $25,000

• $25,000 X 2% = $500.00

• $500.00 X 33.33% = $166.75  

• $166.75 X 75% = $124.99   Paid to SBA

• $166.75 - $124.99 = $41.66   Retained 



E- Tran 

46

What does it do?
Calculates the additional guaranty fee…. 







• SOP 50-57-2, Chapter 11. 

• A Lender may assign an individual 7(a) loan to another 7(a) 
lender pursuant to Transfer of Participation Agreement.

• Request completed/submitted to CLCS by new lender and agreement 
signed by both lenders. 

• SBA does not charge a fee, nor does it require or prohibit the assignor 
Lender from negotiating assignment fee to be paid by the assignee 
Lender. 

• Transfer of Participation Request/Agreement found on SBA’s website. 



https://www.sba.gov/FresnoCLSC/useful-links
https://www.sba.gov/LittleRockCLSC/useful-links


• Be familiar with SOP 50-10 5 (J), 13 CFR, SOP 50-57-2, and Policy Notices, 
which can be found on Servicing website. 

all credit decisions, which should be 
reasonable and prudent.

• Service and Liquidate SBA Loan in the same manner as lender’s non-SBA 
loans.

• Include as part of lender’s documentation when 
approving requests under lender’s delegated, unilateral authority. Always 
check Servicing Website weekly for most recent version.  

. This is to ensure lender has all 
appropriate documents at the time lender demands SBA 
honor its guaranty. 






