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SBA SOP 5057 2- Servicing SOP for

/A loans- should be updated soon

Origination and

IT CAN BE VERY CHALLENGING TO /
UNDERSTAND THE SBA SOPS AND THE
OTHER ISSUE IS THEY CONSTANTLY

CHANGE.




BA Loans that are fully disbursed and in regular servicing or




BA for approval.




When a loan becomes 60 days or
more past due.




Parficipant banks are required to put SBA 7A
bected that SBA One will




e secondary market, it must be




ime that the SOP 5057 2 specifically requires a site visit is when
on. Other times that it is prudent to do a site







nether the property is occupied or vacant.










FILE REVIEW

7{a) Risk Based Le

7(a) Risk Based Lender Review
ecklist

Loan Mame

SBA Loan Number Approved Amount Ad

Lender Mame Current Balance 2 Expor.tPDF

Approval Date Funding Date nvert PDF files to Word or Excel
ty Fee Due Dats Gty Fee Paid Date L=

Reviewer Name Review Date Select PDFE File:

Check any of the following that apply to this loan E' 7(a) Risk Based Lender Review_0D...

(] Casrrent [} Past Dus/Delinquent Liqueidation Rental Property 1 file /34 KB
1 EerPcioc = Franchise Change in Ownership

Use of Proceeds Conwvert Tos

Microsoft Wonrd (*.docx) -
MachineryEquipment
struct FUE

ory _ -
Funiture/Fixtures - _ G
Debt Refinancing L= —_ ather X : §
Other Recognize Text in Englishil).5.})
Change
OF DEFICIENCY

Business is a for-profit domestic operation
Size determinations were comect and analyzed according to SBA policy S
Franchise is eligible by SBA requirements

Written evidence that credit is not otherwise available on reasonable terms

Personal resources test was appropriately applied

S84 Form 912 “Statement of Personal History™ » Create PDF

Mo prior loss to the Government

Principal(s) are eligible citizens or have eligible non-citizen status

All EPC/OC conditions have been met

Proceeds fund sound business purposes » Store Files

All debt refinancing conditions have been met

All occupancy percentage and proceed requirements are met

All change of ownership eligibility guidefines have been met

No actual or apparent conflicts of borrower and/or lender interest exist
Loan meets program-specific eligibility requirements for deliverny
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ING REDIT STANDARDS, COLLATERAL AND ENVIRONMEMNTAL POLICIES
Credit analysis was satisfactory (provide narrative as required in SOP S0-10, Chap 4.1.a.(1)
Equity injection has been verified prior to disbursement through supporting documentation
Collateral analysis was sufficient and all additional collateral was pledged (provide worksheet)
All required personal and corporate guarantees were obtained
The appraisal and business valuation were conducted accordance with regulations
The environmental policies and procedures were applied in accordance with regulations
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SING LOAN AUTHORIZATION. CLOSING AND DISBURSEMENT
Standard Flood Insurance Policy or documentation that shows property is not located in a special fiood
hazard area
Hazard Insurance Policies (page showing insured, amount and mortgagee will suffice)
Life Insurance Policies (pages showing insured and amount)
Collateral Assignment of Life Insurance Policy {(acknowledged by Insurance Company)
IRS tax transcripts were obtained and reviewed
Stand-by agresements were obtained and properly executed, when applicable
All required SBA Forms 159, (Fee Disclosure Form and Compensation Agreement) were obtained
Loan proceeds were used for the purposes defined in the Loan Authorization (Form 1050)
All required collateral lien positions have been adeqguately verfied
Guaranty fee paid on time {(or in accordance with Recovery Act requirements)
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Adobe ExportPDF

Convert PDF files to Word or Excel
online.

LE MISSING SERVICING AND LIGQUIDATION

(] Lender's monitoring of continued creditworthiness is reasonably sufficient (provide narrative describing the
evidence in file and why it is considered sufficient)
Evidence that lender performed a site visit or engaged in other intensive servicing activities when loan
became 60 days past due or otherwise indicated reasons for elevated concemn
Lender had prior written SBA approval for servicing andfor iquidation actions as described in the SOP
Lender has provided notice to SBA upon classification of the loan into “ligquidation™
Lender has a written liguidation plan
Evidence that, upon placing the loan in ligquidation, lender performed timely site visits and toock reasonable
steps to secure the collateral
Current appraisals were used by the lender to evaluate iquidation collateral
If a liquidation case where title of property was taken, was an environmental review done prior to the
acquisition of title?
Lender has forwarded all recoveries on repurchased loans within 15 days of receipt.
The Wrap-Up Report has been completed and submitted to SBA when lender has determined the loan will
not be fully repaid after all worthwhile collateral has been liquidated sand no further recoveries are
anticipated within a reasonable time.
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REQUIRED [N FILE MISSING AMERICAN RECOVERY AND REINVESTMENT ACT OF 2009 (RECOVERY ACT)

Rat1 [ | (] If a Recovery Act loan, all guaranty fee collection, payment and/or reimbursements are in accordance with
Recovery Act requirements, as applicable_

rRaz [ If a Recovery Act loan, loan is not made to a restricted industry.

RA3 ] If an America’s Recovery Capital (ARC) loan, all requirements of the ARC Loan Program Procedural Guide
have been followed_

Rad [] If an ARC loan, 1502 reporting is in accordance SBA Loan Program Requirements.

» Create PDF
» Send Files

» Store Files
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One of the primary standards for a SBA participant lender is:

JNns in a diligent,
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Please fill cut the following form. You can save data typed into this form.

Personal
Real Estate | Real Estate Propertv Other

Original Appraised Value
Current Appraised Value
Current Liquidation Value/Estimate

& N\ [

Less senior liens/taxes:
1" (name):
.
3rd_

Estimated net value:

|

Expense Categoryv

Real Estate Appraisal

Personal Property Appraisal
Environmental Reports (Phase I or IT)
Insurance Coverage

Legal Fees

Care & Preservation of Collateral
Escrow/Commissions
Storage/Pickup/Asset Marshaling
Trustee Foreclosure (if applicable)
Auction/Sale Expenses

Other:

Other:

Projected Recovery After Expenses:







binding agreement such as a




a workout agreement






ages go the Herndon NGPC




script — needs to be on SBA Form or in SBA transcript




ith the exception of Express and CA loans should
made before Jan 01, 2014.
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A detailed description of the extenuating circumstance preventing timely

ne extenuating circumstances;




ired fo buy the loan back from SBA.




When is a recommendation for charge off appropriate on a SBA Loane

e been exhausted to achieve recovery from: (1)
bmise with the Obligors; (3)




Asset Searches







nformation

vas taken and what remains.

and how it was







acoveries first.




LIQUIDATION SERVICING ACTIONS

After final disbarsement, actions that require SB A notification
L owms in K &L ant lafter disbersemeni and rquests for pior SB A approval Must be sent to the appropnate
See SOP 50 57 2 and 13 CFR 120.535 and 120536 Commemial Loan Servicing Center (CLSC)
__".Fn.-l:l:l.vl'r_'.r creating real, apparent, or potential conflict of interest Confer a Preference :
IR:lcas: Barrower or Guamntor
 Compromise principal balance owed *
:Asslm]_:liun of loan with release of original Borrower / Guarantor
| Take title to any property in the name of SBA B —
- Take title to Contaminated property, or take over opemtion or comrol of a business
- that handles Harardous Substances or is located on Contaminated property.
Emergency Purchase from secondary market
Ddl:c:n:mm‘l:l.un of involuntary prepayment / subsidy recoupment fee
ﬁ_‘_ﬁc:imtamt of SBA Guaranty
| Extraordinary servidng fee per 13 CFR 120221(h)
I._ilrl.:rcasc loan amowunt on loans approved by the Standard a) LGPC .
Trams fer, sell or pledpe mom: than #0% of a laan
]Tm.'us fer, sell or pledge 90% or less of aloan ) X
| Detrease to loan approval amount or SBA's Guamnty percentage X
‘E [Termimate SBA Guamanty prior to submission of Guamnty Purchase Demand Eit ’ X
|Extend maturity priar to stated maturity date for loans in Regular Servicing * X
2 |Extend maturity prior to stated maturity date for loans in Liguidation
(Change interest rate within loan program suidelines™
Change in Borower’s legal structure”
_|A.dd a Tuamntor 1o the loan X
E ]Ccrra:t or Change EIM or SN X
v !C]‘m:lg: Obligor's address or legalitmde name of busi ness™ **
% Assumption of loan without release of original Bomower [ Guamntor
T Transfer loan into liguidation status’
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e e

At B

;f: |Return loan to regular servicing status " X
[Change a loan to PIF status’

|]1:I.:rca5: loan amount on loans a wved under delegated a|.1I]:nuri't3.r'i
| ppra =t
|C]’.ﬂ.‘|:|g: loan from revalving to non-rey oly ing

A b

For the most moent varsion of this mabix



LIQUIDATION SERVICING ACTIONS

Servicing and Liquidation Actions
7(a) Lender Matrix

Requires Prior
SBA Approval

iﬁﬂjmli.u ate | release lien”
|['l:ﬂ=1' paym ents"

g ..Rclrascf substitute collateral”

Accept prepayments ( subsidy reco

Emﬂﬂhﬁ to Loan Authonzation, induding []'Ii!.]lbﬁ 1o use ui [ proceeds

E,. Carrect typoaphical emors in loan documents (including Loan Authorization )
\Make |oan that does not adversely affect collatera] position of SBA muaranteed loan

| Change flood, life or hazrd insumnce mpd:cm:ms’




LIQUIDATION SERVICING ACTIONS

Liguidation Actions *
Liguidation Plans and amendments for loans approved under CLP procedures ( Ligudation Plans are
|mneouraged for other loans as an aid 1o meovery)
Sale of collateral or acguired collateral to the Lender, an Associate of Lender,
amployes of Lender or Close Relative of an employee of the Lender
Private sale of collateral or acquired collateral to an Obligor, or Close Relative or Associate of an
|Cl:|]i1._,-u:r
vint @ receiver

!Cull.in't: liguidation actions for more than 24 months past date of guaranty purchase 1
!P'I.lﬂit-, private or negotiated sale of collateral {other than those all:uJ'l.l'-:']-:i

|]r|i'l:ia.'t: foreclosure procesdin g‘u

Chtain Phase [ or Phase [T environmental audit (may be neaded for possible
|acquisition of property or other reason)

| Deed in lieu of foreclosure that will not prevent recovery from Bomower/Guarantors
IEntv:r Protective Bid at foreclosure sale

I_Pl.n'c.has: or pay prior lien
| Site visit
|Cl:l'ta.i.11 cument Appraisal
IPa}' el estate @axes
Hire auctionesr or 21]:5}1:1'5:5"1

!Pm‘rpmc liguidation action if necessany "

|Al:lanlm collateral when justified

|_'1'i:rmiml't: SBA Guamanty after submission of Guaranty Purchase Demand it 7
Litigution Actions

|]_i'I:'LgA'Iiu1 Flan and budget (for Routine ].i'tig..l'liun" and lepml frees under $10,000)
Litimtion Plan and budget (if legal fees ecaceed 510,000 or Mon-routine ].i'liy.‘lim“; or
if Routine Litigation becomes non-routing)
Amendments to Litigation Plans where material changes anse that wen not addressed
|in the or ginal plan

| Any amendments to an approved Litigation Plan if fiees increase by more than 15%
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QUESTIONS®




